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ADDENDUM No. 1 

 
Sealed Bid # 09-5436 

Request for Qualifications 
Professional Services 

Energy Consultant 
 

DATE: August 13, 2009 
 
 
Page 1 of 12 
 
The following addendum hereby amends and/or modifies the Proposal Documents and 
Specifications as issued for this project.  All proposers are subject to the provisions of this Addendum. 
Proposers shall acknowledge receipt of this addendum. 
 
This Addendum consists of: 

 Section I - Minutes of the August 11. 2009 Pre-Bid Meeting 
 Section II – Questions submitted prior to or following the Pre-Bid Meeting 
 Section III – Bid Document Changes 
 Attachment A - Revised Affidavit 
       Attachment B - Pre-Bid Meeting Attendee List 
 

Include this original form inside your proposal package when submitted. 
If you have any questions concerning this addenda please contact: John Flood @ 770-528-8418 
 
All bids must be received before 12:00 (noon) by the Bid Opening date.  Bids should be sent/delivered to Cobb County 
Purchasing Department, 1772 County Services Parkway,  
Marietta, GA  30008.  Bids will be opened at 2:00 p.m. in the Cobb County Purchasing Department, 1772 County Services 
Parkway, Bid/Meeting Room, 2nd Floor, Marietta, GA  30008.   

 
I acknowledge that I have received Addendum No. 1 
 

Sealed Bid # 09-5436 
Request for Qualifications 

Professional Services 
Energy Consultant 

 
 
 
 
 

_____________________________________ 
Company Name 
 
 
                   
Signature            Date Sent to Purchasing   
 
                                                                                                                                           
Please Print Name 
 

 
Please sign, date, and fax back this form ONLY to: 

Fax #: 770-528-1154 
Attn.: John Flood 

Please call 770-528-8400 for questions regarding this addendum. 
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REQUEST FOR QUALIFICATIONS (RFQ) 
PROFESSIONAL SERVICES 

ENERGY CONSULTANT 
COBB COUNTY ENERGY EFFICIENCY AND CONSERVATION 

BLOCK GRANT PROGRAM 
 

SEALED BID #09-5436 
 
ADDENDUM #1 – DATED August 12, 2009 
 
BIDDERS ACKNOWLEDGE RECEIPT OF ADDENDA BY INSERTING THEIR NUMBER AND DATE 
ON THE PROPOSER’S AFFIDAVIT. FAILURE TO DO SO MAY SUBJECT BIDDER TO 
DISQUALIFICATION. ADDENDA FORM PART OF THE BID DOCUMENTS. 
 
IN THE EVENT OF A CONFLICT BETWEEN THESE ADDENDUM ITEMS AND THOSE IN THE 
OTHER PARTS OF THE BID DOCUMENTS, ADDENDUM ITEMS SHALL TAKE PRECIDENCE AND 
GOVERN. 
 
This addendum consists of 5 pages plus attachments  
Section I:   Minutes of the pre-bid meeting held August 11, 2009 
Section II:   Questions submitted prior to or following the Pre-Bid Meeting 
Section III: Bid Document Changes 
Attachment A - Revised Affidavit 
Attachment B - Pre-Bid Meeting attendee list 
 
SECTION I - Pre-bid Meeting Minutes 
 
Item #1: County Bidding Requirements 
 
Comments were made by Mark Kohntopp, Cobb County Purchasing Dept., regarding general bid rules. 
 

 The bid number is 09-5436.   
 This is a Request for Qualifications - pricing will not be included in submittals. (Note:  use of the 

term Bid refers to RFQ.)   
 The bid must be received at the Cobb County Purchasing Department, 1772 County Services 

Parkway, Marietta, Ga.  30080 by 12:00 PM (Noon per Purchasing Dept. clock) on August 27, 2009.  
Late bids cannot be accepted regardless of cause.  

 The bidder’s name and clear identification on the envelope as a bid submittal needs to be on the 
outside of the package. Label was inserted in Bid Package for bidders use. 

 Bidders should submit an Original plus 10 copies of their bids, with the original clearly marked as 
such. 

 Bids will be opened 2:00 p.m. on August 27, 2009 at Purchasing.  You may attend the opening, watch 
on TV23, or on-line at www.cobbcounty.org. Bids will be opened and bidders noted.   

 All questions must be sent to the Purchasing Department no later than 5:00 pm on Tuesday, August 
18, 2009.  Questions may be submitted in writing to the address above, or may be faxed to 770-528-
1154, or may be sent via email to Purchasing@cobbcounty.org. All submittals must include the bid 
number and bid title on the page with the questions.  

 Minutes of this meeting and answers to all properly submitted vendor questions will be posted on the 
Cobb County Purchasing Dept. webpage.  Cobb County will endeavor to notify all known plan 
holders when addenda are posted, however it is the responsibility of each bidder to obtain and review 
all addenda to this bid.   
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SEALED BID 09-5436 
REQUEST FOR QUALIFICATIONS (RFQ) - PROFESSIONAL SERVICES 
Page 2 of 5 
 

 The bid documents provide guidance on the selection criteria that will be used to rate bids (RFQ 
Section I-B: Selection Process and Rating Criteria).  A committee will review and rate bids against 
these criteria.  It is anticipated that a “short list” of bidders will be invited to interview prior to final 
selection.  However, there is no requirement that the County must interview bidders, and no guarantee 
any bidder will be asked to interview.  Bids should be complete.  

 
Item #2: Review of Specifications and Response to Attendee Questions  
 
Introductions of County Staff: 
Chuck Hunt –Cobb County Property Management 
Steven Nestor - Cobb Water 
 
 The County is to receive $5.3 million under the Federal ARRA Energy Efficiency and Conservation 

Block Grant (EECBG).  The work anticipated in this RFQ is for an energy consultant to provide auditing 
and related services to assist the county in identifying and qualifying energy retrofits and related services 
related to software purchases, development of baseline specifications for bidding the energy retrofits, and 
possibly additional services to be negotiated.   

 The exact scope of work and fees will be negotiated with the top rated bidder.  Should the County and top 
rated bidder not successfully reach agreement on work and pricing, the County will cease negotiations 
and proceed to negotiate with the next highest rated bidder.   

 It is the County’s intent that the selected consultant will be a partner with the County throughout the 3 
year EECBG grant period.  As such, additional work could be negotiated beyond the original scope of 
work.  This might include tasks such as Measurement and Verification, Commissioning or re-
commissioning, and other services to be determined.  

 The County submitted an initial budget for this service of $150,000 as part of their EECBG application.  
However, this is subject to negotiation and amendment if required.  

 A Professional Services Contract is included in the bid package and will be used as the contract document 
for services related to this bid, amended as necessary through negotiations.  

 Re: Activities 2 and 3 on specifications Page 5:  These refer to activities in our EECBG application.    
Activity 2 is for the selection, purchase, and installation of a software product to track utility bills and 
energy use.  The county currently uses an obsolete product, FASER, that it wishes to replace. Activity 3 is 
for energy retrofits which will be the projects to be identified as the work product of the consultant audits 
and studies.  

 The exclusion of the selected consultant from selection on design/build or construction work (Sec. III, Pg. 
5) DOES include design firms, would be ineligible to perform design work on design/build energy 
retrofits projects for which the consultant developed specifications, preliminary design, bid documents, 
etc. under the contract resulting from this bid. The intent is to ensure that recommendations and 
specifications are not influenced by the expectation of work to implement recommendations, and that the 
consultant can partner with the County without prejudice on such projects.  

 The exclusion in Sec. III does not restrict the consultant from soliciting, applying for, or being chosen for 
consulting, design and/or construction projects that may have their genesis in the work performed under 
this solicitation, but for which the consultant’s work under this bid did not proceed to development of 
specifications, preliminary design, bid documents, etc. 

 The time of performance for the consultant’s work is specified in the bid document as 60 days from the 
time of contracting, including audit and design product.  This is aggressive and may be subject to 
discussion during contract negotiations, but it is the county’s intent to expedite the work to begin seeing 
savings as soon as possible, and availability of firm resources is one selection criteria. (Also see response 
to Q&A, Section III herein.)  
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 The 120 day timeline in the EECBG for submitting a plan refers to development of an Energy Strategy.  

Cobb County submitted our energy strategy with our application and this does not apply.  We have 18 
months to obligate all EECBG funds, and 36 months to complete all work. 

 A question with follow-up asked what the County means by “design” as it relates to the consultant 
services.  The Owner intends that the consultant will first produce preliminary assessments of opportunity 
(preliminary audits, etc.) recommending opportunities for further study.  The County will select 
opportunities for further study, and the consultant will then develop what might be characterized as an 
“investment grade audits”, with performance and technical and construction specifications sufficient so 
that a bidder on a design-build bid would fully understand the expectations and requirements of an energy 
retrofit bid.  It is anticipated the exact scope and limits for this work will be explored further in consultant 
interviews and in negotiations with the top rated consultant.  

 Project budgets will be expected as part of the work scope from the consultant.  They will be necessary to 
assist the County to select projects that are most cost effective and to allocate available funding.   

 Consultants should at this time assume the funds from the EECBG will be the only funds available for 
implementing the work scope contracted for under this bid. The County does not rule out providing or 
obtaining additional funding either directly or through a third party, which could include funding brought 
by the consultant.  Consultants should not anticipate this in preparation of their bids.  

 There is no restriction on the consultant coming back to the County with recommendations for additional 
projects, with or without a funding component, or restricting the County from issuing a new solicitation 
for similar work in the future. Such recommendations solicitation would be treated as a separate project 
not subject to the terms of this bid.  

 Consultant bids will not be available for review until after selection and contracting with the successful 
bidder.  At that time all bids will be available for review upon request.  

 It is anticipated federal grant funding will be available by the time the consultant contract is in place.  
However, if this is not the case, county management has directed that we get the consultant contract 
underway as soon as possible, ahead of federal funding if necessary and we do not anticipate funding 
availability will hold up consultant contracting or start time. It was noted that the selection process will 
require approval by the Board of Commissioners prior to contract negotiations with the preferred 
consultant, so that work under this RFQ is not anticipated to begin for approx. 45- 60 days.   

 The selected consultant will be required to provide proof of insurance as specified in Article 9, page 10, 
Chapter 3 of the sample consultant’s contract in the bid package.  

 The County has not engaged any utility companies or others to perform any preliminary work or audits at 
this time.  The major utilities serving the County have all indicated a willingness to provide limited 
auditing services, however any use of utility facility auditing services would be on facilities outside the 
scope of work of the selected consultant. This does not preclude the use of utility services for consultation 
or analysis of rates or their services to county facilities such as physical plant, metering, etc.   

 Mechanical, electrical, and possibly other facility systems, especially controls, EMS, and possibly BMMS 
systems, are all expected to fall within the work scope of this project.  One goal of the County through the 
EECBG is to enhance energy systems intelligence and control and the consultant will be expected to 
provide guidance, up to and including assistance specifying and selecting appropriate products for this 
purpose. 
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SECTION II: Questions Submitted Prior To or Following the Pre-bid Meeting  
 
Q:  Paragraph III of RFQ 09-5436 (page 5) states that Consultant:  "shall be excluded from selection on any 

design/build and/or construction bids resulting from the work product contracted for under this RFQ." 
a) Does this exclusion extend only to projects implemented under the $5.288 million secured through the 
Energy Efficiency and Conservation Block Grant program? 
b) Does this exclude Consultant from design and procurement services for projects resulting from this 
work, if the project(s) follow a design-bid-build delivery model? 
c) Are Consultant's subcontractors or subconsultants excluded? 

  
A: a) This exclusion extends only to work contracted for under this specific RFQ.  It is anticipated it is 

limited to the projects performed through the EECBG, although should the County fund additional work 
identified through this contract or an extension thereto, it would apply to that work as well. 
b) Yes, this would exclude the consultant from additional design, procurement or construction services 
obtained through separate bids resulting from the consultants work produced under this project.   

 c) If subcontractors and subconsultants are not key personnel on the consultant’s project team, but relied 
on only for specific technical expertise, we would not anticipate excluding them from bidding on 
construction work. 

 NOTE:  See Section II – Bid Document Changes in this addendum regarding a change to specifications 
addressing subcontractors and subconsultants. 

 
Q: We are concerned that auditing, reporting and preparing bid documents for the number of facilities listed 

in the scope (40 maximum) within 60 days may limit Consultant's ability to provide the County with a 
quality product.  How much flexibility is there in the aggressiveness of the schedule? 

A: The County wishes to expedite the work, and the consultant’s availability will be considered in evaluating 
bids.  However, the proposed 60 day schedule is subject to review and discussion during contract 
negotiations with the preferred consultant.  Also note that the list of facilities in the bid document is not a 
final list, but a representative sample of facilities that may be considered for auditing.  The exact list of 
facilities will be determined during contract negotiations.  

 
Q: Would the consultant be precluded from bidding to provide the software anticipated in Activity 2? 
A: No.  Activity 2 is not a construction project, but is the selection, purchase and installation of utility bill 

tracking software.  The consultant would not be restricted from bidding on or providing the selected 
product. 
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SECTION III – Bid Document Changes 
 
A.  Section III of Specifications:  Add a new paragraph at the end of Section III: Consultant Exclusion 
from Construction Work, as follows:  
 
“This exclusion shall apply to any subcontractor or subconsultant included as key personnel on the 
Consultant’s project team as required in Section V, para. 1-k or 1-m., or who perform work consistent with 
the role of key personnel, whether identified as such or not.  This exclusion is not intended to apply to 
subconsultants or subcontractors providing limited services, product information or unique expertise to the 
Consultant or Owner.  Consultant shall identify any anticipated subcontractors or subconsultants in the 
proposer submittals as required in Section V.” 
 
B.  Section V of Specifications:  Add a new subparagraph “s” at the end of Section V Proposer 
Submittals and Information, as follows: 
 
“s. If Proposer anticipates engaging any subcontractor or subconsultant as part of Proposer’s project team, 

the role(s) of the subcontractor or subconsultant, their place on the project team, and the name of the firms 
or individuals, if known, shall be clearly identified in Proposer’s response to items k. and m. above.” 

 
C.  Proposer’s Affidavit 
 
Replace the Affidavit of Conflict of Interest and Work Restriction with the attached “Proposer’s Affidavit”. 
 
END OF ADDENDUM Except for Attachments



 

 

          ATTACHMENT A 
PROPOSER’S AFFIDAVIT 

 
 
I. Affidavit of Conflict of Interest And Work Restriction  
 
As a duly authorized representative of the firm named below, I,  
   
          hereby certify: 
 
(a)  that to the best of my knowledge that no circumstances exist which will cause a conflict 
of interest in performing services for Cobb County Government, that no employee of Cobb 
County, nor any public agency official or employee affected by this Request for Qualifications 
has any pecuniary interest in the business of this firm, associates or consultants of this firm, or 
the firm's parent firm, subsidiary, or other legal entity of which this firm is a part, and that no 
person associated with or employed by this firm has any interest that would conflict in any 
way, manner or degree with the performance of services for Cobb County Government. 
 
(b) that if contracted for work under this RFQ, I understand and agree to the condition of 
this RFQ excluding my firm from soliciting or accepting design/build or construction work that 
results from the work products performed under this RFQ.  
 
 
II. Acknowledgement of Bid Addenda 
 
The undersigned acknowledges receipt of Addenda numbers: 
 
ADDENDUM NO.     Acknowledged:    
 
ADDENDUM NO.     Acknowledged:    
 
ADDENDUM NO.     Acknowledged:    
 
 
Date:    
 
Company Name:    
 
Authorized Representative Name:    
 
Title:    
 
Signature:    
 
 
 
THIS PAGE MUST BE COMPLETED AND INCLUDED IN PROPOSER’S RFQ SUBMITTAL 
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